
Informasjons-webinar
Utlysninger for støtte til prosjekter 

i regi av kaskadefinansieringsprosjektene* 
BlueActionBANOS og BlueActionAA

* Et kaskadefinansieringsprosjekt i Horisont Europa er et 
prosjekt hvor EU gir støtte til et hovedprosjekt, som
deretter tildeler mindre tilskudd ("cascade funding") videre
til tredjeparter, ofte for testing av innovative løsninger eller
teknologier innenfor prosjektets rammer.



Ansvarsfraskrivelse.
• Dere vil nå bli bombardert med 50 lysark som vi gi dere en

oversiktlig innføring i støttemuligheter i de to 
kaskadefinansieringsprosjektene BlueActionAA og
BlueActionBANOS.

• Noe av informasjonen kan være upresis og til og med feilaktig, 
selv om vi har gjort vårt ytterste for å unngå feil.

• Fasiten finner dere på nettstedene for de ulike utlysningene på:

Check Open Call Terms & Conditions
https://blueactionbanos.eu/funding/funding-opportunities/
https://blueactionaa.eu/community-led-action-call/
https://blueactionaa.eu/transition-agenda-call-1/
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Agenda
1. Om samfunnsoppdraget Sunne hav og vann innen 2030 og 

prosjektene BlueActionAA og BlueActionBANOS

2. Gjennomgang av utlysningene inkl. teknisk støtte 

3. Hvordan sjekke ut om du kan søke

4. Gjennomgang av utvalgsprosessen

5. Evalueringskriterier og uavhengig evalueringsprosess

6. Hvordan forberede seg for en full søknad og dens innsendelse

7. Spørsmål og svar



1. Om samfunnsoppdraget Sunne 
hav og vann innen 2030 og 
prosjektene BlueActionAA og 
BlueActionBANOS











(utrulling, implementering)





Norge er med i to fyrtårnsområder

• Møre og Romsdal og nordover:
oAtlantic Arctic Lighthouse Area (AA)

• Vestland (tidl. Sogn & Fjordane) 
og sørover til svenskegrensa:
oBaltic North Sea Lighthouse Area 

(BANOS)



BlueActionAA - konsortium



www.blueactionbanos.eu
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Coordination



BlueActionAA & BlueActionBANOS
Four-year projects - part of the EU Mission Restore Our Ocean and Waters. 
Projects' aims: To restore, protect, and preserve the health of our ocean, 
seas, and inland waters by 2030.

Protect and restore marine 
and freshwater 

ecosystems and 
biodiversity. 

Prevent and eliminate 
pollution of our oceans, 

seas, and waters.

Make the sustainable blue 
economy carbon-neutral 

and circular.



• Aligned with the EU Mission “Restore Our Ocean and Waters by 
2030” and the European Green Deal.

• To deliver and support measurable contributions to:
• Biodiversity conservation
• Pollution reduction
• The transition to a climate-neutral, sustainable blue economy

• To facilitate the transition from Phase 1 to Phase 2 of Mission Ocean in 
the BANOS Lighthouse Area: 

• Scaling up solutions piloted in the early stages
• Deploying them across a broader set of contexts and regions

Project Objectives



• Aligned with the EU Mission “Restore Our Ocean and Waters by 
2030” and the European Green Deal.

• To deliver and support measurable contributions to:

• Biodiversity conservation

• Pollution reduction

• The transition to a climate-neutral, sustainable blue economy

• To facilitate the transition from Phase 1 to Phase 2 of Mission Ocean 
in the BANOS Lighthouse Area: 

• Scaling up solutions piloted in the early stages
• Deploying them across a broader set of contexts and regions

Mission Ocean and Project 
Objectives

Mobilise & empower diverse communities of actors
with financial support complemented with easily

accessible technical support to implement
innovative, high-impact actions to restore our ocean, 

seas and waters.



2. Gjennomgang av utlysningene
inkl. teknisk støtte



Utlysningene denne gang...
BlueActionBANOS
• 5 - 15 lokalt forankrede

pilotprosjekter (Community-led Action 
Grants)

• €200,000 - €2 million
• Totalt: 7 mill €

BlueActionAA
• 5 – 15 lokalt forankrede

pilotprosjekter (Community-led Action 
Grants)

• €200,000 - €2 million
• Totalt: 7 mill €

• Ca 20 strategiske handlingsplaner
(Transition Agendas

• Ca. €100 000/stk
• Totalt: 2 mill €

• Ca 10 strategiske handlingsplaner
(Transition Agendas)

• Ca. €100 000/stk
• Totalt: Ca 1 mill €



Lokalt eller interesse-forankrede pilotprosjekter
(Community-led Action Grants)

BlueActionBANOS
• The BlueActionBANOS Community-Led Actions Open 

Call seeks to fund initiatives led by area-
based or interest-based stakeholder groups within 
Baltic and North Sea(BANOS) countries that 
contribute to Mission Ocean and Waters objectives.

• Focus: Protecting and restoring marine and freshwater 
ecosystems and biodiversity. Preventing and 
eliminating pollution. Fostering a carbon-neutral and 
circular sustainable blue economy. 

• The initiatives should meet these challenges with 
impactful solutions that are innovative for their 
community. 

BlueActionAA
• BlueActionAA Community-Led Pilot Action Call (BAAC-

01) is focused on community-led actions. 
• Community-led actions are defined as regional and 

local communities engaged in collective collaboration 
for innovation and uptake, acting as agents of change 
and long-term impact. 

• BAAC-01 aims to mobilise and engage communities 
across the Atlantic and Arctic regions in ambitious 
efforts to make progress toward all of the objectives of 
the EU Mission “Restore our Ocean and Waters by 
2030” (Mission Ocean and Waters)

• Purpose



Similarities
Aspect BlueActionAA BlueActionBANOS 

Core Focus
Community-led pilot actions for Mission Ocean objectives 
(protect/restore ecosystems, eliminate pollution, carbon-
neutral blue economy). 

Community-led actions for same Mission Ocean objectives in 
participatory, innovative setups. 

Timeline Opens 28 Nov 2025; deadline 29 May 2026, 14:00 CET. Opens 28 Nov 2025, 10:00; deadline 29 May 2026, 14:00 CET 
(Project Idea Form earlier on 16 Mar 2026). 

Total Budget €7M; 200k-2M per project (max €500k per entity). €7M; 200k-2M per consortium (max €500k per entity). 

Duration 6-24 months. Up to 24 months. 

Eligibility/ consortia 
size

Consortia of 2-12 entities (authorities, NGOs, SMEs, 
research); at least 2 target groups; English only. 

Consortia of 2-12 entities from BANOS countries (authorities, 
NGOs, NGOs, companies, research); coordinator from BANOS 
area. 

Funding Model Lump sum; payments tied to milestones (e.g., 20-35% at M1, 
up to 80% final). 

Lump sum; payments in tranches (10% Stage 1, 50% mid, 40% 
final). 

Evaluation Criteria Excellence, Impact, Implementation (threshold 3/5 each, 
total 9/15); ranked list with balance checks. 

Relevance, Impact, Implementation (threshold 3/5 each, total 
10/15); dual evaluators, consensus. 

Support Offered Technical assistance, mentoring, networking. Technical assistance, workshops, peer reviews. 



Differences
Aspect BlueActionAA BlueActionBANOS 

Geographic Scope
Atlantic/Arctic basins (EU MS, associated, 
prioritized: France, Ireland, Spain, Portugal, 
Norway, Iceland, etc.). 

Baltic/North Sea (BANOS: BE, DK, EE, FI, DE, LV, LT, NL, NO, 
PL, SE); impact must be in BANOS. 

Project Idea Form/ 
Expression of Interest

Not required but recommended; direct full 
proposal submission. 

Mandatory; submit by 16 Mar 2026, 17:00 CET, followed by 
individual consultation before full proposal invite. 

Application Process Single full proposal via SmartSimple; eligibility 
check, pre-assessment, panels. 

Two-step: Project Idea Form + consultation (mandatory), 
then full proposal. 

Innovation Emphasis Pilots/implementation beyond state-of-the-art; 
transdisciplinary, long-term impact primary. 

Area-based innovation relative to local context (e.g., RIS 
categories); bottom-up like CLLD. 

Payments Flexibility Milestone-based tables by duration (6-24 
months); adjustable with justification. 

Fixed stages (M1-2: 10%, M3-14: 50%, M15-24: 40%); 15% 
delayed post-project. 

Exclusions No BlueActionAA partners; max 2 
projects/country; no core subcontracting. 

No Hungarian trusts, no double-funding with Cities Mission; 
no multiple BANOS programs. 



Strategiske handlingsplaner 
(Transition Agenda Grants) 
Similarities 

Aspect BlueActionAA BlueActionBANOS

Project Focus

Develop strategic roadmaps/actionable plans for 
Mission Ocean objectives (e.g., biodiversity 
protection, zero pollution, carbon-neutral blue 
economy).

Develop strategic roadmaps for Mission Ocean objectives (e.g., 
ecosystem restoration, pollution reduction, circular blue 
economy).

Max Grant per Project Up to €100,000 lump sum. Up to €100,000 lump sum (100% funding rate).
Total Budget €1,000,000 for min. 10 projects. €1,000,000 for ~10 projects.
Duration 6-18 months. Up to 18 months.

Application Deadline 29 May 2026, 14:00 CET (single submission). 29 May 2026, 14:00 Brussels time (full proposal; idea form earlier).

Eligible Entities Public/private: authorities, NGOs, SMEs, research, 
communities .

Public/private: authorities, NGOs, research orgs, companies, 
communities (BANOS-registered).

Payment Model Lump sum in tranches by duration (e.g., 20%/80% 
for 6 months; up to 30%/40%/30% for 18 months).

Lump sum in tranches tied to milestones/deliverables (e.g., 
10%/50%/40%).

Technical Assistance Targeted assistance/mentoring (e.g., stakeholder 
engagement, monitoring). Tailored support (workshops, reviews, counseling).



Differences
Aspect BlueActionAA BlueActionBANOS

Application Process Single full proposal submission. Two-step: Project Idea Form (16 Mar 2026) + 
consultation, then full proposal.

Max per Entity € 75,000 in consortia €60,000 in consortia.
Overheads Up to 25% of total budget. 25% of personnel/travel/purchases.
Consortia size Up to 6 partners Up to 3 partners

Evaluation Criteria
Excellence, Impact, 
Implementation (thresholds: 3/5 
per, 9/15 total).

Relevance, Impact, Implementation 
(thresholds: 3/5 per criterion, 10/15 total).

Post-Project Reporting Mandatory report 6 months after 
end on implementation progress. Progress evaluations at stages.

Subcontracting Allowed but not for core tasks. Eligible costs include purchases/services.



Technical support (example BlueActionAA)

• Needs are identified early – by yourself(!)
• Applicants must explain expected barriers, challenges, and expertise gaps in their 

proposal. --> The earlier you inform us about your expected needs, the better for you.

• Three ways to address gaps (cf. Call description!)
Applicants can:
• Work with external experts,
• Request limited, targeted BlueActionAA assistance,
• Join the BlueActionAA Technical Assistance Mentoring Programme

• Mentoring option available
Connects projects with experienced experts to strengthen both technical skills and 
collaboration capacity.

• Agreed upon before grant signature
• Final technical assistance plans are confirmed before the grant agreement is 

signed and depend on the project scope and complexity.



3. Hvordan sjekke ut om du/dere
er søknadsberettiget(ede)



Eligible applicants
1. Which Community are you engaged in?

2. Is this Community relevant for BlueActionBANOS/BlueActionAA?

3. What type of entity are you? 

4. Where are you established?

5. Will your project contribute to Mission Ocean and Waters goals?

6. Will the impact of your project be in the BANOS/AA area?

7. Does your project fit into the type of eligible activities?

8. Check for any potencial conflict of interest

Check Open Call Terms&Conditions
https://blueactionbanos.eu/funding/funding-opportunities/
https://blueactionaa.eu/community-led-action-call/
https://blueactionaa.eu/transition-agenda-call-1/
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Eligible applicants
1. Which Community are you engaged with?

2. Is our Community relevant for BlueActionBANOS/BlueActionAA?

Ports, Islands, Fishing/aquaculture, Vessel operators, Fjord/river basin/inland water groups (focusing on water 

management/pollution), Citizen education/science initiatives for monitoring/restoration, Indigenous/traditional 

knowledge groups, Blue tech/digital innovation communities (supporting observation, data sharing, or circular blue 

economy), Cultural heritage/maritime identity groups (promoting ocean literacy), Local financial 

institutions/cooperatives/impact investors, Enterprises fostering inclusion/skills/employment in the blue economy, 

Local Action Groups (CLLD), Waterfront cities/regional authorities (excluding overlap with Cities' Mission), 

Conservation/environmental groups, Tourism sector, Maritime infrastructure operators (including offshore energy), and

any other community within the BANOS/AA area that could benefit from the impact of funded 
projects



Eligible applicants
4. Where are you established?

• Generelt bør dere følge den 
inndelingen som ses på kartet til 
høyre, særlig om dere utgjør et 'lokalt 
eller regionalt forankret' konsortium.

• Om dere utgjør et interesse-basert
konsortium og har partnere i begge 
områder, ta kontakt med NIVA el 
SINTEF



MISSION LIGHTHOUSES

Mission lighthouses are sites to test, 

demonstrate, and deploy the Mission 

activities across EU seas and river basins.

They try out new ideas and involve local 

businesses and people in the process.

ATLANTIC - ARCTIC

MEDITERRANEAN

BALTIC & NORTH SEA

DANUBE-BLACK SEA

A blue sign with white text

AI-generated content may be incorrect.

A blue background with white text

AI-generated content may be incorrect.

6. Will the impact of your project be in the BANOS or AA area?
Eligible applicants

https://tascrestoremed.eu/
https://sos2learndbs.eu/
ww.blueactionbanos.eu


Eligible applicants
5. Will your project contribute to Mission Ocean and Waters goals?



7. Activities eligible for financial support 
(eksempler, BlueActionBANOS)

FULL LIST

Community-Led Actions Transition Agendas

● Re-naturalising coastal zones and reducing artificial
surfaces within and around port areas.

● Introducing nature-based solutions within port and coastal
environments.

● Establishing protected areas or restoring natural
ecosystems in riverine, lacustrine and marine coastal areas
and ports.

● Designing and deploying solutions that enhance coastal and 
riverine resilience to sea level rise and extreme weather
events.

● Supporting spatial and temporal management of coastal and 
fisheries activities to reduce ecosystem pressure.

● Promoting nature-based infrastructure to buffer coastal
communities against climate-related risks.

● Supporting local initiatives for ecosystem-based planning
and stakeholder-led resource management.

● Supporting sustainable blue tourism practices, especially
from a multi-use perspective.

● … 21 items more!

● Developing integrated strategies for decarbonising coastal
and port areas, combining renewable energy deployment, 
clean fuel adoption, and electrification of port operations. 
Plans should include stakeholder dialogues, policy mapping, 
and investment pathways.

● Coordinating multi-stakeholder decarbonisation roadmaps
for maritime, riverine, and hinterland logistics, including
modal shifts, port-hinterland electrification, and collaboration
across the transport chain to reduce emissions and improve
efficiency.

● Designing multi-annual action plans for circular blue
economy practices, including roadmaps for zero-waste
seafood processing, innovative blue bioproduct valorisation, 
smart waste reuse systems, or closed-loop supply chains.

● Developing multi-annual action plans for sustainable blue
tourism, combining tourism with nature restoration, 
sustainable fishing and aquaculture practices, and other
relevant sectors.

● … 14 items more!



Eligible applicants
8. Check for potential conflict of interest (CoI)

Capital or personal connections such as:

• ownership relations;

• family and personal relationships; unngå for Guds skyld koblinger til Epstein....

• material, especially financial relationships ;

• employment, cooperation or existing civil contract;

• remaining in a legal or factual relationship that may give rise to justified doubts as to the

impartiality of the people involved in the selection process.

- > if they occur at the time of an action or have occurred in the past (during the last 3 years before the
action starts). Time limits do not apply to family and personal relationships.

All cases of CoI will be assessed on a case-by –case basis.



Eligible applicants, related question
eksempel BlueActionBANOS

Can one entity apply with different consortia?

Within one programme: Yes, but an entity can only receive a grant from BlueActionBANOS once. 

Consequently, if both projects are successful, your entity would have to participate in one of them

without a budget (i.e., for €0).

Within two different programmes: one entity can participate in only one programme under

BlueActionBANOS. Therefore, you should decide from the outset whether to apply to the Community-

Led Actions (CLAs) or the 1st Transition Agendas (1st TAs) Open Call.



4. Gjennomgang av utvalgsprosessen





5. Evalueringskriterier og uavhengig
evalueringsprosess



Independent Evaluation criteria (eksempel BlueActionBANOS)

(1) RELEVANCE- relevance of the proposed project to the Call
o Ambition - proposal’s relevance to the Call objectives and expected results.
o Innovation defined in relation to the area-based context of the proposed project
o Soundness of the approach and credibility/ feasibility of the proposed methodology

2) IMPACT
o Measurable impact
o Societal impact
o Economic/Technological impact

(3) IMPLEMENTATION - quality of the proposed project design and plan
o Work Plan
o Resources
o Team
o Stakeholder and/or citizen engagement

ETHICS



Independent Evaluation process (eksempel BlueActionBANOS)

Principles of transparency, objectivity and fairness

Dual Evaluator System

Complementary Expertise

Unified Ranking

Merit-Based Selection



Scoring (eksempel BlueActionBANOS)

Criteria: 

Per criterion: scale from 0 to 5 

How adequately a criterion is addressed/ what are the shortcomings?

0️⃣ Fail

1️⃣ Poor

2️⃣ Good

3️⃣ Good

4️⃣ Very good

5️⃣ Excellent

Relevance 4

Impact 2.5

Implementation 4.5

TOTAL 11

Score per criterion: Threshold = 3️⃣ points.
Total score: Sum of scores per criterion & threshold = 1️⃣ 0️⃣ points

Relevance 3

Impact 3.5

Implementation 3.5

TOTAL 10

Fair



What happens next (eksempel BlueActionBANOS)

1. Ranking List

All proposals that meet or exceed the required threshold

Optional Jury Day – only for Community-Led Actions

2. Consensus Meeting

• alignment with BlueActionBANOS goals and scope

• the ability to achieve the highest impact possible across the BANOS region

• significant ethical concerns or a potential conflict of interest

3. Invitation to formal check

entity’s registration document, tax ID number, ownership structure, financial 

statements, bank account details for grant payments

4. Sub-grant Agreement signature



6. Hvordan forberede seg for en 
søknad og dens innsendelse



BlueActionAA
Expression of Interest (EOI),
Voluntary

The EOI aims to gather preliminary interest from 
potential applicants for the call. 

This information will be used to develop 
information days during the call period 
(November 2025 – May 2026).

Please fill it in by clicking here: 
https://forms.office.com/e/CYSPXyQn2d

Make the PIF short and simple, Let us know
your idea, Estimate the budget

https://opportunities.getonepass.eu/
applications/bab/start
It is Not evaluated, still Compulsory
- 16 March 2026, 17:00     Brussels time

Consultations

- Scheduled individually, Online, About 30 mins, 
BlueActionBANOS experts, To support you

- Not evaluated, Compulsory

BlueActionBANOS
Project Idea Form (PIF),
Mandatory

https://forms.office.com/e/CYSPXyQn2d
https://opportunities.getonepass.eu/applications/bab/start
https://opportunities.getonepass.eu/applications/bab/start


Before you start the application process

• Besøk nettstedene
o https://blueactionbanos.eu/funding/funding-opportunities/
o https://blueactionaa.eu/community-led-action-call/
o https://blueactionaa.eu/transition-agenda-call-1/

• Les vilkår og betingelser (Terms & Conditions)!!!

• Spørsmål? 

o BlueActionBANOS: aase.j.kvanneid@niva.no

o BlueActionAA: ida.b.overjordet@sintef.no eller 
aase.j.kvanneid@niva.no
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To apply (eksempel BlueActionBANOS)

1. Go to 
https://opportunities.getonepass.eu/applications/bab/start

2. Select the programme

3. Use the right button:

4. Register an account

5. Complete the form

6. Submit the form

https://opportunities.getonepass.eu/applications/bab/start


Next steps

1. Follow our website and LinkedIn

2. Register for the upcoming webinars: 
https://blueactionbanos.eu/news-events/events/

3. Join our BlueActionBANOS Community on BlueBioMatch

4. Prepare your Project Idea and submit it before 16 March 2026, 
17:00 CET

5. Have a consultation

6. Submit your full proposal before 29 May 2026, 14:00 CET

Follow us on 
LinkedIn!

Questions?
BAB_helpdesk@fundingbox.com

https://blueactionbanos.eu/
https://www.linkedin.com/company/blueactionbanos/posts/?feedView=all
https://blueactionbanos.eu/news-events/events/
https://blueactionbanos.eu/news-events/events/
https://blueactionbanos.eu/news-events/events/
https://bluebiomatch.hivebrite.com/topics/55370/feed
mailto:BAB_helpdesk@fundingbox.com


Har jeg glemt noe viktig, Sebastian?



7. Spørsmål på dette?
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