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Agenda

1. Vision & objectives of BlueActionBANOS and Mission Ocean 

2. Eligible activities and consortia for BAB funding

3. Stories from community projects:
Å CoolBlue

Å ULTFARMS

Å BlueBioClusters

Å Saucisseà ũѢ§ƚƣĲŰĬċŔƚĲ

4. Q&A, next steps and closing
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Vision & objectives  of
BlueActionBANOS and Mission Ocean 
Alberto Terenzi

Team Lead, Innovation Support and Blue Skills

SUBMARINER Network for Blue Growth EEIG
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Project Facts

Å18 Project Partners

Å11 Countries

Å48~ŸŰƣőƚШыÉĲƓƣĲůĤĲƖШќΞΡШт ƨŊƨƚƣШћΞΦь

Å12.4 Million EUR Budget (Horizon Europe Programme)

ÅCoordinated by SUBMARINER Network For Blue 
Growth EEIG
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Belgium

Netherlands Norway Sweden

Denmark

Germany Poland

Finland

Lithuania

Latvia

Estonia

5

Coordination



MISSION LIGHTHOUSES

Mission lighthouses are sites to test, 

demonstrate, and deploy the Mission 

activities across EU seas and river basins.

They try out new ideas and involve local 

businesses and people in the process.

A blue and white logo

AI-generated content may be incorrect.

ATLANTIC - ARCTIC

MEDITERRANEAN

BALTIC & NORTH SEA

DANUBE-BLACK SEA

A blue sign with white 
text

AI-generated content 
may be incorrect.

A blue background with white text

AI-generated content may be 
incorrect.

https://blueactionaa.eu/
https://tascrestoremed.eu/
https://sos2learndbs.eu/
ww.blueactionbanos.eu


How to change image 
on this  slide

1. Right click on image 
and choose њ[ŸƖůċƣШ

backgroundњ

2. Choose њinsertњШŸŰШ
the right side of the 

screen. Choose image 
you want. It might need 

some ajustment,

www.blueactionbanos.eu

BlueActionBANOS& Mission Ocean

Four-year project part of the EU Mission Restore Our Ocean and Waters. 
To restore, protect, and preserve the health of our ocean, seas, and inland 

waters by 2030.

Protect and restore marine 
and freshwater 

ecosystems and 
biodiversity. 

Prevent and eliminate 
pollution of our oceans, 

seas, and waters.

Make the sustainable blue 
economy carbon -neutral 

and circular.
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ÅAligned with ƣőĲШEÖШ~ŔƚƚŔŸŰШљÅĲƚƣŸƖĲШ§ƨƖШ§ĦĲċŰШċŰĬШìċƣĲƖƚШĤǃШ
ΞΜΟΜњand the European Green Deal.

ÅTo deliver and support measurable contributions to:

ÅBiodiversity conservation

ÅPollution reduction

ÅThe transition to a climate-neutral, sustainable blue economy

ÅTo facilitate the transition from Phase 1 to Phase 2 of Mission Ocean 
in the BANOS Lighthouse Area: 
ÅScaling up solutions piloted in the early stages
ÅDeploying them across a broader set of contexts and regions

Mission Ocean and Project Objectives
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ÅAligned with ƣőĲШEÖШ~ŔƚƚŔŸŰШљÅĲƚƣŸƖĲШ§ƨƖШ§ĦĲċŰШċŰĬШìċƣĲƖƚШĤǃШ
ΞΜΟΜњand the European Green Deal.

ÅTo deliver and support measurable contributions to:

ÅBiodiversity conservation

ÅPollution reduction

ÅThe transition to a climate-neutral, sustainable blue economy

ÅTo facilitate the transition from Phase 1 to Phase 2 of Mission Ocean 
in the BANOS Lighthouse Area: 
ÅScaling up solutions piloted in the early stages
ÅDeploying them across a broader set of contexts and regions

Mission Ocean and Project Objectives

Mobilise  & empower  diverse communities of actors 
with practical, easily  accessible  support to implement 
innovative, high -impact  actions to restore our ocean, 

seas and waters.
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BlueActionBANOS: Vision

Provide targeted financial assistance , technical guidance , and strategic 
knowledge -sharing to support the scale-up and deployment of Mission 

Ocean solutions within the Baltic and North Sea Lighthouse Area.

Technical Assistance & 
Knowledge-Sharing

Community -Led 
Actions 

Transition 
Agendas
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Eligible activities and consortia
for BAB funding
Jonas Lescroart

Science officer

Flanders Marine Institute (VLIZ)
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WHAT can be funded
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WHAT can be funded
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WHAT can be funded

Full breakdown of Mission Ocean objectives is developed by the 
Marine Information System for Europe (WISE Marine)
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WHAT can be funded
For definitive list of concrete activities that can be funded, 
please refer to the Annex I in the Call Terms & Conditions.

www.blueactionbanos.eu
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WHAT can be funded

e.g., sustainable blue tourism
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WHAT can be funded

e.g., local entrepreneurship
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WHAT can be funded

e.g., nature-based solutions in shipping
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WHAT can be funded

e.g., citizen science programmes
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WHAT can be funded

ÅActions are bottom-up, but need justification 
through Mission Ocean objectives
ÅWISE Marine breakdown of Mission Ocean 

objectives as guidance, although not exhaustive
ÅSee https://water.europa.eu/marine/europe -

seas/eu-mission-restore-our-oceans-and-water
ÅFor list of concrete actions that can be funded, see 

Annex I (p. 21) in Terms & Conditions on BAB 
ƽĲĤƚŔƣĲШƨŰĬĲƖШћ[ƨŰĬŔŰŊќ
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https://water.europa.eu/marine/europe-seas/eu-mission-restore-our-oceans-and-water


www.blueactionbanos.eu

WHO can be funded AcademiaGovernment

Industry Civil society

ÅRegional and local 
authorities

ÅKnowledge 
institutions
ÅEducational 

establishments
ÅResearch 

organisations

ÅLocally-based 
companies

ÅKnowledge brokers, 
consulting, facilitators

ÅFinancial institutions
ÅProfessional 

associations, 
cooperatives

ÅNGOs, foundations

ÅAny registered entity 
fostering inclusion, 
nature conservation, 
ũŸĦċũШĬĲƻĲũŸƓůĲŰƣв

ÅIn short: any legal entity 
registered in a Baltic or North 
Sea basin (BANOS) country
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WHO can be funded

ÅTypes of communities: see Call Terms & Conditions 
(p. 7)

e.g., aquaculture cooperatives
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WHO can be funded

ÅTypes of communities: see Call Terms & Conditions 
(p. 7)

e.g., marine cultural heritage 
community
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WHO can be funded

ÅTypes of communities: see Call Terms & Conditions 
(p. 7)

e.g., social enterprises for blue 
skills development



www.blueactionbanos.eu

WHO can be funded

ÅTypes of communities: see Call Terms & Conditions 
(p. 7)

e.g., environmental protection 
community
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Two open calls
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CoolBlue  Baltic  & North Sea
Frederick Bruce

Senior Project Manager

s.Proшsustainable projects GmbH

SUBMARINER Network for Blue Growth EEIG 

Inspiration for Community -Led Action (CLA)funding
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CoolBlue

ÅTowards community-driven business models: regenerative 
ocean farming

ÅHorizon Europe Coordination & Support Action

ÅĦċЮШΝůқШыΝΜΜӖШŉƨŰĬĲĬь

ÅApril 2023 тMarch 2026
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CoolBlue partners

Ås.Pro(DE)
ÅHavhøst(DK)
ÅUniversity of Gothenburg (SE)
ÅAktion Österbotten (FI) 
ÅFisheries Local Action Group

ÅFormed via a shared interest in community -led local 
development (CLLD) and low-/multi -trophic 
aquaculture



www.blueactionbanos.eu

The communities

ÅNordic Network 
ÅHavhøstrepresents ca. 40 communities
ÅGothenburg represents 1
ÅAktion Österbotten represents 1
Åca. 12 additional communities identified in the project

ÅThe communities will benefit from 
Åshared experiences
Ågood practices
Åinternational cooperation partners
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Examples
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Top-down approach Community 
resistance No action

Top-down
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Individuals No reaction from 
authorities No action

Individual
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Community-led 
action

Community 
replication

Reaction from 
authorities

Bottom-up



www.blueactionbanos.eu

Lessons learned

1. People respond to stories and pictures, not facts & figures

2. Communities have the best local knowledge

3. Communities know what they need

4. Communities cannot be pushed / forced

5. Community-building takes time

6. xĲċĬШĤǃШĲǂċůƓũĲШыљƚƣŸŰĲШƚŸƨƓњШŉŸũťШƚƣŸƖǃь

7. Start small

8. Many hands make light work

9. It is easier to beg forgiveness than ask for permission
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ÅљвƽĲШŰĲĲĬШƣŸШċĦĦĲƓƣШƣőċƣШƽĲШĬŸŰќƣШťŰŸƽШċũũШƣőĲШċŰƚƽĲƖƚШ

and just start [taking action] on a wide scale [because] 

some action is better than no action Юњ

John Dickson
Marine Trees
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Thank you
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ULTFARMS
Ir. Alex Ziemba

Advisor & Researcher

Deltares

Inspiration for Community -Led Action (CLA)funding



Advancing Multi -Use 
Aquaculture in Offshore 
Environment ξOverview of the 
ULTFARMS Project

Alex Ziemba

Deltares

16 December 2025



The ULTFARMS Project

Å Focus on Low Trophic Aquaculture: 
mussels, oysters, seaweeds

Å Integration of multiple activities
Renewable Energy, Nature 
Restoration, Food Security

Å Adaptation, Replication, 
Commercialization



Sustainability and Restoration



The ULTFARMS Project



ULTFARMS Pilots and Demonstrators


